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Thinking about MEL Design should ideally
happen even when the first indicator is yet to
be designed
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Ukimate outcome

Intermediate outcome

Thinking about MEL Design should come rlght

after the draft of the Logic Model (LM)...

" , 1211
Peer support groups mobilized SRHR councelling established in
addressing response to teenage target communities utilizing youth
pregnancies clubs

* See GAC'’s Results-Based Management "How-to
Guide” (2016) for more guidance on the LM This Logic Model was created by Kinaki free tools at www.kinaki.ca



+ NEW RESULT + NEW INDICATOR M| INDICATOR LIBRARY & COLUMNS

Project Resuit Code Indicator Name Indicator Definition D.ata , Data Cotection Frequency |Data Source
Disaggregations Method
Ultimate outcome
1000.1 X Teenage Pregnancies Adolescent fertility rate (births Rural Urban Primary Annually
per 1,000 women ages 15-19) Household Survey
\
Intermediate outcome
1100.1 X  Contraception use Proportion of family planning  Girls (women) Boys  Primary Annually
demand met with modern (men) Household Survey
contraception v
1200.1 X Availability of SRHR  Proportion of health facilities  Rural Urban Primary Annually
services that provide essential SRH Household Survey

...and just before your start on the

Performance Measurement Framework (PMF)

Outputs

* See GAC'’s Results-Based Management "How-to
Guide” (2016) for more guidance on the PMF. This PMF was created by Kinaki free tools at www.kinaki.ca



At minimum, who do we need to
collect data from to ensure that we
can capture the change

expected by the project?

nose who experience the change
nose who dropped out

nose who are the gatekeepers
nose who mediate the change
nose left behind

Data
Sources




How do | decide on suitable
data gathering
approaches and methods?

Data
Gathering

* The least disruption for data source
» Supports meaningful engagement/

learning Approaches
 Captures data ideally at source d
| . an
* Provides reliable data
* |s adequate to available MEthOdS

budget, timeframe and capacity




A range of possible data gathering methods...

Panel
surveys
Key informant
Conversation interviews
i One-time
concerned Review of SR
individuals official records
(management -
information N _
system and observafion
Community administrative Focus group
interviews data) interviews
Participant Census
Field observation
visits Questionnaires Field
experiments
| | |
Informal and less-structured methods <= Formal and more-structured methods




Planning for Life Beyond the
Performance Measurement Framework

* What are the next steps after designing the
Performance Measurement Framework?
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Exercise: Initiating MEL design

> 4 . " __ < _

Worksheet 1 (MEL Design 1): Alone or with your team, consider your next data collection
exercise (or practice with the case study provided in handout 1):

1.
2. Brainstorm possible data gathering methods.

3.

4. Consider your budget, timeframe, capacity and context: can you prioritize 1-3 data collectior

Brainstorm who would be critical source(s) of data on your project.

Now put the two together: which methods for which sources?

methods to which you can truly, realistically commit?



