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ǰThis program needs to remember how diverse the NGO 
community is, and try to bring options to people and 

organizations that are urban, rural and remote. Also remember 
that each organization can offer something the rest of us need 

to learn - we are learners and teachers at the same time Ιθ
- Online survey participant (October 2019)



Objectives / Objectifs  
The Spur Change team assumes that people learn better when they are given the opportunity to identify their 

own needs , when they participate in the design process , and when learning is tailored to their specific 

context . In Fall 2019, the Spur Change team conducted a comprehensive needs assessment to identify the 

capacity building needs and knowledge gaps of SMOs, and the appropriate learning and content delivery 

methods that work best for them. 

«κŠǛǺƈǙş Řκ!őǲƈȒşǜ Ơş őƂĴƫźşƩşƫǲ ǙǜşƫŘ ĴǙǙǺƈ ǤǺǜ Ơş ǙǜƈƫőƈǙş ǛǺş ƠşǤ źşƫǤ ĴǙǙǜşƫƫşƫǲ ƩƈşǺȘ ǤκƈƠǤ ƶƫǲ ƠĴ 

ǙƶǤǤƈŐƈƠƈǲŠ Řşcerner leurs propres besoins Δ ǤκƈƠǤ participent au processus de conception şǲ Ǥƈ ƠκĴǙǙǜşƫǲƈǤǤĴźş 

est ĴŘĴǙǲŠ ņ ƠşǺǜ őƶƫǲşȘǲş ǤǙŠőƈŹƈǛǺşΙ «κŠǛǺƈǙş Řκ!őǲƈȒşǜ Ơş őƂĴƫźşƩşƫǲ Ĵ ŘŮǤ Ơş ŘŠǙĴǜǲ ǙǜƶőŠŘŠ ņ Ǻƫş 

ŠȒĴƠǺĴǲƈƶƫ őƶƩǙƠŮǲş ǙƶǺǜ ǜşƠşȒşǜ ƠşǤ ŐşǤƶƈƫǤ şƫ ƩĴǲƈŮǜş Řş ǜşƫŹƶǜőşƩşƫǲ ŘşǤ őĴǙĴőƈǲŠǤ şǲ ƠşǤ ƠĴőǺƫşǤ şƫ 

ƩĴǲƈŮǜş Řş őƶƫƫĴƈǤǤĴƫőşǤ ŘşǤ åµÂΔ ĴƈƫǤƈ ǛǺş ƠşǤ ƩŠǲƂƶŘşǤ ŘκĴǙǙǜşƫǲƈǤǤĴźş şǲ Řş ŘƈŹŹǺǤƈƶƫ Řş őƶƫǲşƫǺǤ ǛǺƈ 

fonctionnent le mieux pour les PMO.



SMOs / 
PMO 

Responses / 
èŠǙƶƫǤşǤ

Data Collection 
Methods / 

µŠǲƂƶŘşǤ Řş őƶƠƠşőǲş 

150 252 4 

In Numbers / En chiffres



Surveys / Sondages 

62

Validation Sessions / 

Sessions de validation 

80

Roundtables / 

Tables rondes 

39

Data Triangulations / 

þǜƈĴƫźǺƠĴǲƈƶƫǤ ŘşǤ ŘƶƫƫŠşǤ 

Post -Activity Surveys / 

Sondages post -ĴőǲƈȒƈǲŠǤ

71 

Process / Processus

252 (total)



Capacity Building Areas/ 
Domaines de renforcement
ŘşǤ őĴǙĴőƈǲŠǤ 

*Source: Adapted from Holloway, Richard. 
1997. An Overview of Capacity Building for 
Southern NGOs. Lusaka: Pact Zambia
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