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KNOWLEDGE SHARING NEEDS / BESOINS DE
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B*0  program undertaken with the financial
a I Ia a support of the Government of Canada
provided through Global Affairs Canada.
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This program needs to reme r how diverse the NGO

community is, and try to bringoptions to people and
organizations that are urban, rural ghd remote. Also remember

that each organization can offer ething the rest of us need

to learn - we are learners and teachers at the same time | ©
- Online survey participant (October 2019)
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Objectives / Objectifs

The Spur Change team assumes that people learn better when they are given the opportunity to identify their
own needs , whenthey participate in the design process , and when learning is  tailored to their specific
context . In Fall 2019, the Spur Change team conducted a comprehensive needs assessment to identify the

capacity building needs and knowledge gaps of SMOs, and the appropriate learning and content delivery

methods that work best for them.

«k SUAcUs Rk! 6DxRsl Os 6bBJtzsXstDz UistR JUOUAc GAU Os Ulct 6
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fonctionnent le mieux pour les PMO.
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In Numbers / En chiffres

252 150

Responses / SMOs /
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Process / Processus

39 80

Roundtables / Validation Sessions /

Tables rondes Sessions de validation

71 62

252 (total)

Data Triangulations /
blucitzAOJDxrzt G/ RsG Rzttt SsG

Post -Activity Surveys /
Sondages post -J 6 Dz R ¢S G

Surveys / Sondages
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Domaines de renforcement
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UM SUSTAIMABLE DEVELOPMENT GOALS

Fundraising

Capacity to align organization's Institutional Funding (governments & multilaterals) PROGRAM AND PROJECT DEVELOPMENT
programs to the Goals I tive F
nnavative Financing Contextual Analysis / Gender-Based Analysis
Global Citi hip Educati

obal Citizenship Education Corporate Social Responsibility (private sector) Stakeholder Analysis
RBM: Theory of Change, Logic Model, and Tools

Proposal Writing

Public Engagement Volunteer Mobilization (national and international)

Other: Setting up high-impact projects

- PIP Development
Grant Management (contract, M&E, finance)
Concept Notes
EXTERNAL RELATIONS CONTEXT CONTEXT
Government Relations EXTERNAL sﬂ:!:e“-:z:a!l PROGRAM

Networking RELATIONS PERFORMANCE

Donor Relations )

Stakeholders Engagement Governm FEMINIST INTERNATIONAL ASSISTANCE

POLICY ACTION AREAS
Pri Sann
rivate Sector and CSR Structures, Systems
Advocacy Gender Equality and the Empowerment of
Women and Girls

I Public Engagement and Global Citizenship

Human Dignity: Health & Nutrition, Education
Strategy

Growth that Works for Everyone
Environment and Climate Action

isi issi Inclusiv Vernan
Vision, Mission clusive Gove ce

ORGANIZATIONAL DEVELOPMENT Peace and Security

Governance and Board Development
Identiy, Values, Culture
Management

Strategic Planning

Risk Management

Financial Management EMERGING TRENDS IMN SECTORS AND SUB-SECTORS
PROGRAM AND PROJECT IMPLEMENTATION
Human Resources Management
Education
Security Management Partnership Development and Management Health
eal
PSEA and Safeguarding Policy Project Cycle Management
Economic Development
Knowledge Management and Sharing Monitoring, Evaluation, and Learning
MNatural Resource Management
Volunteer Management Participatory Approach and Tools
Youth Employment and Entrepreneurship
*Source: Adapted from HO”OW&y, Richard. Communications, IT, Social Media Rights-Based Approach and Social Inclusion
1997. An Overview of Capacity Building for Cross Cultural Communication Adivocacy
. H Other: F land S ty M t
Southern NGOs. Lusaka: Pact Zambia e rinanciaiand security Managemen
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RESOURCE MOBILIZATION IS

THE MOST IMPORTANT AREA

OF CAPACITY BUILDING FOR
CANADIAN SMOS.

LA MOBILISATION DES
RESSOURCES EST LE PLUS
IMPORTANT DOMAINE DE

RENFORCEMENT DES CAPACITES
POUR LES PMO CANADIENNES.
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THERE IS A NEED TO
DIFFERENTIATE BETWEEN
DONOR-DRIVEN AND
ORGANIZATION-DRIVEN
CAPACITY BUILDING NEEDS.

IL EST NECESSAIRE DE FAIRE LA
DIFFERENCE ENTRE LES BESOINS
DICTES PAR LES DONATEURS ET
CEUX DES ORGANISATIONS EN
MATIERE DE RENFORCEMENT
DES CAPACITES.
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INTEGRATING A GENDER-LENS
EMERGED AS A STRONG THEME
CUTTING ACROSS ALL
CAPACITY BUILDING AREAS.

L'INTEGRATION DES QUESTIONS
DE GENRE APPARAIT COMME
ETANT UN THEME RECURRENT A
TRAVERS L'ENSEMBLE DES
DOMAINES DE RENFORCEMENT
DES CAPACITES.
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