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🎥 This session will  be recorded. 

📝 Please personalize your name, add location and pronoun in Zoom

Please ensure you are “muted” at all times 

Use “raise hand” function to signal your wish to speak

💬 Use chat function to share your questions/comments 

⚖️ Please review and respect the code of conduct 

Housekeeping 



ALL PARTICIPANTS COMMIT TO:

1. Respect

2. Inclusion

3. Equity

4. Humility

5. Solidarity

Code of Conduct
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1. OVERVIEW



Small and Medium 
organizations (SMOs)

To increase 
effectiveness to 

deliver sustainable 
results

Youth 

To inspire action 
on the 

Sustainable 
Development 

Goals

Educators 

To engage school 
communities on 

global issues

Spur 
Change



• Open to youth 18-35 years old

• Nine-month program starting in January 2022

• Multi-generational and Peer-to-Peer

• Learning Exchange and Collaboration with Small and Medium organizations

• Increase contribution to Public Engagement of Canadians

• We do not fund development projects

• International applicants must have a Canadian connection with a SMO before the 

beginning of the program

• All youth applicants must apply jointly with a SMO. 

• Canadian youth will be invited to participate in the Spur Change conference that will take 

place in May 2022 in Montréal. 

About the YCP program



Expectations for youth

• Time 5 hours/week

• Language English and/or French

• Communications Reliable 

Internet or Phone Line*

• Training Webinars, Meetings

• Public Engagement Online and 

Offline*

• Monitoring and Evaluation 

Expectations for SMOs 

• Meet the GAC definition of SMOs*

• Be willing to contribute up to 5 

hours/week to this initiative for the 

duration of the program

• Having a lead or point person 

with whom the Youth Champion 

will be working

• Have the means to facilitate 

numerous public engagement 

activities in their community



Meet Last Year’s Champions



Project Timeline



2. APPLICATION AND 
SELECTION



Process

1. Review eligibility criteria

2. Youth and SMO review program objectives and expectations together

3. Youth and SMO apply individually on the same application form by December 3rd

4. Applicants will be notified of results of the selection process by December 23rd 

5. Participants will be sent a Letter of Agreement that they will have to sign by the 

end of January 



3. TRAINING 
PROGRAM



LIVE TESTIMONIALS



Methodology

• Traditional Webinars, Presentations, Experts

• Development of the plan after webinars (homework) 

• Applied or Action Learning SMO-Youth meetings, PE activities

• Peer-to-Peer Presentations by youth for youth

• Mentorship SMO-Youth interactions 



Webinars Preliminary Calendar



“Testimonials”

“Throughout the online meetings where we learnt about practical skills related to 
public engagement and theory related to SDGs, international cooperation, gender 
justice, climate justice and more, my awareness was turned into knowledge, then 

into empowerment. ” - Youth Champion 2021

“Spur Change is a space where experiences are shared and youth get the opportunity to
connect, to interact and to work together towards the achievement of a common goal.
Not only that, but also SMOS share their visions through this window, allowing young
leaders to come together and become the action-takers of positive changes - benefiting
the global community.” - Youth Champion 2021



4. PUBLIC 
ENGAGEMENT



“Through engagement, awareness building, mobilizing, advocating and 
sharing experiences, learners become agents of change for building a 
world based on equality, justice, equity, inclusiveness, sustainability, 
solidarity and peace.” - AQOCI

Definitions - Goals

Action/CommitmentInformation/Awareness Education/Knowledge



Expectations

Youth and SMO partner co-create a plan of public engagement activities

● Organizing up to 3 activities engaging the Canadian public during the 
9 months of the program

● These activities can take up different forms, for example: speaking in a 
classroom, holding online events, creating a podcast, writing a blog, 
starting a social media campaign.





5. FINANCIAL 
MATTERS



Spur Change Contribution

• Public Engagement Youth and SMO will 
have a total of CAD $500 available to 
them to pay for admissible expenses

• Youth Stipend Each youth who 
successfully finishes the training will 
receive CAD $200

• Travel – Canadian Youth Canadian youth 
will be invited to participate in the 
conference in May 2022 (Montreal)

• Travel – International Youth No travel is 
expected for international participants 
due to the COVID pandemic preventing 
international travel

Considerations
• Spur Change will make international 

transfers only when there are no other 
options. When feasible, SMOs will receive 
the stipends for international youth and 
reimbursement for admissible expenses.

• Youth and SMO participants will have to 
collaborate in allocating and managing 
budget using the guidelines for admissible 
expenses

• All expenses have to be pre-approved by 
Spur Change team



QUESTIONS AND 
ANSWERS



LET’S STAY 
IN TOUCH

Contact Marie-Catherine Thouin directly
mariecatherine.thouin@acgc.ca

Follow us on Twitter 
@spur_activer 

Connect with us or follow us on LinkedIn
Spur Change | Activer le changement

Visit our website 
http://icn-rcc.ca/spurchange

mailto:mariecatherine.thouin@acgc.ca
http://icn-rcc.ca/spurchange


THANKS!


