TABLE OF CONTENT: RISK MANAGEMENT POLICY
PREAMBLE

Crossroads’ risk management policy statement

Introduction

Objectives and Scope

Risk Taxonomy

RISK GOVERNANCE

Governing Bodies

Management

RISK APPETITE

Strategic Risk

Financial Risk

Operational Risk

Reputational Risk

Human Capital Risk

RISK MANAGEMENT PROCESS

REPORTING, MONITORING, AND REVIEW

COMMUNICATION AND CONSULTATION

RELATED POLICIES AND GUIDELINES

Capacity-Building
& Knowledge Sharing

for Small and Medium

C H A N G E Organizations (SMO) Page 1 | 1



