Small Shop.

. . . . Big Impact.
Logic Model Review & Validation
1) Have there been any changes to context that impact the theory of change for each pillar
(1100/1200/1300)?
If we... Successful Change in access, Change in practice,
action/ completion of knowledge, behaviour,

investment planned activities capacity, etc. environment.




1a) Intermediate Outcome 1100:

INPUTS OUTPUTS

What are the assumptions being made? What are the considerations for PIP elements?
(Logic Model, Activity Workplan, GESI Strategy, Risk Management, M&E/PMF)




1b) Intermediate Outcome 1200:

INPUTS OUTPUTS

What are the assumptions being made? What are the considerations for PIP elements?
(Logic Model, Activity Workplan, GESI Strategy, Risk Management, M&E/PMF)

1c) Intermediate Outcome 1300:




What are the assumptions being made? What are the considerations for PIP elements?
(Logic Model, Activity Workplan, GESI Strategy, Risk Management, M&E/PMF)




2) Reviewing language of outputs/outcomes and considerations of the wording implications:

Does the language still reflect best practices /
common use?

Is the wording understood the same way by all

project stakeholders?

Review Does the wording adequately reflect the gender focus
Language [ gender equality considerations?

Are there qualifiers that you will need to measure
against?

Are there outputs that are superfluous (same as
another) or that are really two separate outputs?

OUTPUTS AND OUTCOMES Notes / Definitions / Considerations
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